
City of Branson, Missouri
Fiscal 2024 Proposed Budget and CIP
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Presenter
Presentation Notes

Thank the efforts of the department directors and their respective staff in helping make this budget possible. 

Special thank you to Sunday for assembling everything.

This document is a draft substantially complete. 
There may be tweaks or requested changes from the Board. 
Those changes will be noted in a new version after our October 6 workshop.

TELL THE BOARD WHAT WE ARE ASKING OF THEM – UNDERSTANDING THE DEPARTMENT PRIORITIES
LET DEPARTMENTS GET THROUGH THE DISCUSSION

PUBLIC HEARING IS THE BEST
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Operating

• 101 General
• 105 Transportation
• 230 Parks  & Recreation
• 262/3 Police & Fire
• 620 Water/Sewer

Capital
• 140’s  Capital Projects
• 240 Tourism
• 600’s  Internal Service Funds

Debt
• 160 General Debt
• 170 Branson Hills
• 171 Branson Landing

Fund Type Overview – Budget Categories

Presenter
Presentation Notes
3 basic buckets of funds – operating, capital debt

Similar to running your household or business – 
operating expenses (wages, benefits, and those expendable items and contracts necessary to do the job)
Capital –assets whose value is greater than a year
Debt – similar to a line of credit or permanent financing

All three are important parts of the budget.




Assumptions
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Presenter
Presentation Notes
Like to go over some base line assumptions in the budget and forecasts.



Overarching Assumptions
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1. City Sales  Tax  - modes t (1%) increases  
2. City Tourism Tax – projecting 1.6% increase long-term

3. Other Revenue  +1%/2%

4. Personnel Cos t
a. Compensation – 2%COLA + optional 3% merit
b. Health Insurance – initial model = 10%, (actual is  4%)
c. LAGERS – gen – 15.9%
d. LAGERS – police – 19.0%
e. LAGERS – fire – 11.2%

5. Non-Personnel – input from departments  – growth accordingly

Presenter
Presentation Notes
Overall assumptions including major revenue, major expense (people) and department inputs (where the money is needed)

SALES TAX
On pace to hit $15.5m or 4 % increase from 2022, 15% above budget

TOURISM TAX
2023 budget = $12.3 m = decrease from 2022 budget
2024 budget = on pace = $18.1m



Overarching Assumptions
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Includes  current is sues :
6. Police Department Building

- Debt is sue for renovation (2023/2024)
7. Continue Staffing for Fire Station 4
8. Continued employee onboarding and s taffing adjus tments  from 

2023
9. Continue Capital projects  from 2023

Presenter
Presentation Notes
Addressed in the budget/forecasts



Budget Overview
Key resources, expenses 

and fund balances
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Presenter
Presentation Notes
Spend some time reviewing high level information

Total budget = $174m 
Expenses - $127m 
Transfers = $47m
19% increase = capital 27%
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City-Wide All Funds  Revenue

City Tourism 
Tax, 

$17,800,000

Sales  Tax, 
$18,997,500

Transportation 
Tax, $7,762,200

Development, 
$5,701,259

Other, $121,462
Sales Tax Breakdown

Tourism, Public 
Safety, 
Transportation

Debt and 
Development 

Funds, 
$12,514,666

Enterprise 
Funds, 

$11,625,750

General 
Fund, 

$25,005,179

Special 
Revenue 
Funds, 

$43,293,858

Presenter
Presentation Notes
All resources coming in $110.7 million

Highly dependent on the Economy, 
Need to strike balance between funding services and using resources on important capital projects; and saving for future changes in the economic cycle. 
Typical city shows General fund as the largest fund by far, Branson is very different. 
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Fund Balances
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Baseline Cash 
Balance, $7.67 

Optimis tic Final 
Cash, $9.60 

Recess ion Final 
Cash, $5.74 
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Presenter
Presentation Notes
Clarify recession
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Baseline Cash 
Balance, $17.65 

Optimis tic Final 
Cash, $18.74 

Recess ion Final 
Cash, $16.56 
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Presenter
Presentation Notes

Revenue above expectations in 2021 and 2022
2010B and 2017 debt retirements 2022 (>$8m annually)
2024 and beyond, dropped revenue to pre covid levels
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Baseline Cash 
Balance, $4.65 

Optimis tic Final Cash, 
$5.47 

Recess ion Final 
Cash, $3.84 

 $-

 $1.00

 $2.00

 $3.00

 $4.00

 $5.00

 $6.00

 $7.00

 $8.00

 $9.00

 $10.00

2023 -
Budget

2023 -
Estimate

2024 -
Proposed

2025 -
Model

2026 -
Model

2027 -
Model

2028 -
Model

2029 -
Model

Transportation Fund

Presenter
Presentation Notes

TRANSPORTATION – NO REQUIRED RESERVES

Revenue above expectations in 2021 and 2022
2010B and 2017 debt retirements 2022 (>$8m annually)
2024 and beyond, dropped revenue to pre covid levels
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Presenter
Presentation Notes

Revenue above expectations in 2021 and 2022
2010B and 2017 debt retirements 2022 (>$8m annually)
2024 and beyond, dropped revenue to pre covid levels
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Presenter
Presentation Notes
10% level not 20%
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Department Funding Source Budget Addition
Fire General Fund Market Rate adjustments to compensation

Public Safety Sales Tax Fire station funding in FY 2023
Police General Fund Market Rate adjustments to compensation

Public Safety Sales Tax Assume full staffing for the Police Department
New police building

Parks and Recreation Fund New Debt Service for the Campground
Recreation General Fund Subsidy Increased operations for new campground

Department-wide assessment of employee
responsibilities and right-sizing of personnel
allocations

Public Works General Fund Hiawatha Heights street improvements
and Tourism Tax Addition of a Fleet Manager
Engineering Transportation Tax Addition of two Maintenance Workers

Addition of one Sign Shop Technician
Increase synergy and staffing between code

Planning and
General Fund enforcement and building inspection programs

Development
Fostering relationships to increase development
Accurately reflecting cost of financial and legal

Administration General Fund services
Expanding city communications and engagement
with the public

Utilities Water and Sewer Rates Incentivize retention and recruitment of key front-line
positions



Proposed 
Capital 

Improvement 
Plan 2024-2029
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Presenter
Presentation Notes
Process included collecting capital improvement plan changes from PY 
Dpt prioritized based on professional opinion




Capital Improvement Plan (CIP) – FY 
2024
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$52.3 M

Public 
Works /Engineering

78%

Sewer
6%

Water
13%



CIP By funding source
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$52.3M

175 – 76 CID 
Revenue, 

$30,000,000.00 
240 - Tourism 

Tax Trus t Fund, 
$14,845,000.00 

105 -
Transportation St 

Fund, 
$3,600,000.00 

620 - Water & 
Sewer Fund, 

$2,108,000.00 
All Other Sources , 

$1,780,400.00 



1. Hwy 76 Segment 1 & 2 Cons truction-
$30,000,000.00 – Funded by CID Sales Tax

2. Historic Downtown Phase 4 Streetscape 
Improvements- $5,090,000.00 

3. Hiawatha Heights Neighborhood Improvements 
to Streets & Stormwater due to water line 
replacement- $4,200,000.00 

4. Hiawatha Heights Water Line Rehab 
Neighborhoods – Construction- $6,600,000.00 

5. Force Main Upgrade - Lift 17 Eng/Const-
$1,600,000.00 

Top 5 New Projects in 2024
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Funded Projects
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2024 Capital Projects Funded Amount
Hwy 76 Segment 1 & 2 Construction 30,000,000.00$    
Historic Downtown Phase 4 Streetscape Impr 5,090,000.00$      
Haiawatha Heights Neighborhood Improvements to Streets & Stormwater 
due to water line replacement 4,200,000.00$      
Water Line Rehab Neighborhoods - Construction 3,300,000.00$      
Force Main Upgrade - Lift 17  Eng/Const 1,600,000.00$      
Water Meter Replacement/AMI Infrastructure 1,500,000.00$      
Water Line Rehab Neighborhoods - Engineering 480,000.00$         
Hwy 76 Water Mains - Construction 425,000.00$         
Water Tower Annual Maintenance 385,000.00$         
Sewer Collection Rehab 350,000.00$         
CAD & Records Management System 300,000.00$         
Hwy 165 & 76 Intersection Improvements 300,000.00$         
Community Asset Replacement Plan 300,000.00$         
Public Works Building 280,000.00$         

replace Unit #173 - 2002 John Deere Backhoe w/ Mini-excavator 200,000.00$         



Funded Projects, Cont.

22

2024 Capital Projects Funded Amount
Asphalt Overlay at Compton & Cooper Creek Plants/Seal 200,000.00$         
Combo Vac Trailer 175,000.00$         

Fuel Island 150,000.00$         
Pavement Management Plan Update 150,000.00$         
Lift Station Pump & Cont Rebuilds/Replacements 125,000.00$         
Rebuild Cooper Creek Influent Pumps   (3) (5) 100,000.00$         
Rebuild Meadows High Service Pump & Valves   (3) 100,000.00$         
Rebuild/Replace Lift 21 Pumps 100,000.00$         
PLC Network Upgrades 100,000.00$         
VAV Controller Updates - City Hall HVAC System  98,300.00$           
Replace RecPlex Gym HVAC Unit (2 of 2) 95,000.00$           
Cooper Creek Odor Control System Relocate 90,000.00$           
Unit 148 - Replace 2001 Portable Generator 90,000.00$           
Bucket Truck 90,000.00$           

Rebuild Cliff Drive High Service Pump   (3) 80,000.00$           



Funded Projects, Cont.
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2024 Capital Projects Funded Amount
Replacement Roof - Community Center 80,000.00$           
Rebuild Cliff Drive Intake Pumps   (3) 80,000.00$           
Meadows Filter System Media Replacements 75,000.00$           
Unit 000 - New Heavy Utility Truck 50% 75,000.00$           
Computer Replacements 75,000.00$           
Unit 000 New Heavy Utility Truck 50% 75,000.00$           
Meadows Filter Room Inlet Valve Replacement 75,000.00$           
replc Fire Station #3 Generator 75,000.00$           
Pothole Patching Trailer 65,000.00$           
replc 2 Outdoor Warning Sirens 60,000.00$           
Unit 211 - Replace 2005 6" Godwin Pump 60,000.00$           
EMERGENCY MANAGEMENT VEH 60,000.00$           
Xtron Plectron Upgrades-St 1, 2 and 3 60,000.00$           
Transportation Master Plan 50,000.00$           
SWAT Patrol body armor 50,000.00$           



Funded Projects, Cont.
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2024 Capital Projects Funded Amount
Replacement Vehicle #186-2004 Chevrolet Colorado 50,000.00$           
Citywide WiFi Upgrades 50,000.00$           
Trail Master Plan 50,000.00$           
Replace Compton Drive Chlorine Feeders 50,000.00$           
Replace Water Treatment Process Equip 50,000.00$           
Replace/Rebuild Compton Drive Aerators   (2)   (2)   (2) 50,000.00$           
Replacement Vehicle #168-2002 Chevrolet 1500 48,000.00$           
Replacement #255-2008 Ford Escape 45,000.00$           
Replacement Flooring -  Community Center 45,000.00$           
Unit 197 - Replace 2005 Ford Sport Trac (Backflow) 40,000.00$           
Rebuild Compton Drive Effluent Pumps   (3) 40,000.00$           
Caudill Way Low Water Crossing Design & Construction 40,000.00$           
Replacement #234-2006 John Deer Tractor 39,000.00$           
replc SWAT Unit 34,650.00$           
Replace Compton Drive Aeration VFD's (6) (10yr.) 30,000.00$           



Funded Projects, Cont.
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2024 Capital Projects Funded Amount
Rebuid/Replace Cooper Creek Aeration VFD's (4) (10yr) 30,000.00$           
replc Duty Weapon Program 29,000.00$           
EMERGENCY REPORTING SOFTWARE 25,000.00$           
Expand Cameras to various City locations 25,000.00$           
Patrol body armor 20,000.00$           
Remaining UAV Drone (35k less ARPA grant) 15,000.00$           
Detective Vehicle (was replc PSA Vehicle) 13,650.00$           
Detective Vehicle (was replc CSI Evidence Unit) 12,600.00$           
Detective Vehicle (NEW) 12,600.00$           
Detective Vehicle (Was Unmanned Aerial Vehicle) 12,600.00$           
Unit 322 - Replace Rice UTV Trailer 8,000.00$             



Contact information
THANK YOU

Baker Tilly Municipal Advisors , LLC is  a  regis tered municipal advisor and controlled subs idiary of Baker Tilly US, LLP, an accounting firm.  
Baker Tilly US, LLP trading as  Baker Tilly is  a  member of the global network of Baker Tilly International Ltd., the members  of which are 
separate and independent legal entities . © 2021 Baker Tilly US, LLP

www.bakertilly.com

Ben Hart, Director

Ben.Hart@Bakertilly.com

P. 816-333-7093

Kolbe Krzyzanowski, Manager

Kolbe.Krzyzanowski@Bakertilly.com

P. 816-333-6899

https://bakertilly.com/services/municipal-advisory-services/public-sector-human-capital-services
mailto:Ben.Hart@Bakertilly.com
mailto:Kolbe.Krzyzanowski@Bakertilly.com
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